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Quality Leaders Project- Youth  (QLP-Y) 

 “management development through service development”

Welcome to the first edition of Youth Policy Review. The idea behind this publication is to keep you up to date and aware of policy concerning young people in the UK and abroad. As you are working with young people on this project, it is important that you follow government policies and initiatives and make sure your individual projects meet the needs of the young people and meet local and national government agendas.

You will also find other information that may be of use to you and your place of work. There are also useful publications, books, articles, conference abstracts and websites listed here which you can browse and investigate as relevant to you.

Policies play an important role within societies and are fundamental to defining a course of action that is decided upon by the government. Policies can guide decisions and provide a course of action. Policies also provide a framework for ethical and equality objectives ensuring that the needs of those concerned are met sufficiently. 

The policy update will be published at irregular intervals. Any comments or contributions regarding youth policy would be greatly appreciated.

Emily Sowter

Lecturer in Youth Policy

Tel: 020 7133 5020

e.sowter@londonmet.ac.uk 

21 February 2007
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Youth focus

Children’s Trusts
Children’s Trusts arose as a result of a report by Lord Laming into the death of Victoria Climbié that highlighted flaws in the communication and working partnerships between different children’s services. 

Children’s Trusts are intended to enable different services to work together in partnerships and staff to work as part of effective multi-disciplinary teams. The principal aim is to deliver more integrated and responsive services, as well as specialist services, for young people and their families.

Most Local Authorities will be operating Children’s Trusts by the end of 2006; Government will expect all areas to have Children’s Trusts in place by 2008.

To obtain more information on Children’s Trusts and their role and purpose and to see how this is relevant to your daily work and project, please click on the link http://www.everychildmatters.gov.uk/strategy/childrenstrustpathfinders (Accessed 16th June 2006)

Health

As part of the Every Child Matters framework, organisations such as hospitals and schools, police and voluntary groups will all be working together in partnerships to help deliver improved, more efficient and safer services to young people. Young people will have more say in how these are delivered and in those issues that specifically affect them.

Regardless of a child’s background and circumstances, the Government’s aim is to support every child to:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well - being

The Teenage Health Demonstration site’s Programme has been launched by Health Minister Caroline Flint, under the auspices of a new £3.5 million initiative aimed at teenagers to help them access health services. Sites for the programme will be Bolton, Hackney, Northumberland and Portsmouth.

The topics covered by this document may be of interest to QLs working with young people covered by this initiative. Further details are accessible through the link http://www.gnn.gov.uk/environment/fullDetail.asp?ReleaseID=223809&NewsAreaID=2&NavigatedFromDepartment=False
(Accessed 16th June 2006)

Inter – agency work

To safeguard and promote the welfare of children, DfES have issued guidance on inter – agency work for use by all practitioners and front-line staff involved with safeguarding and promoting children’s welfare. This may be of particular interest to Mentors and Sponsors who have overall responsibility of delivering front-line services. More information and guidance can be accessed through the link  http://www.everychildmatters.gov.uk/_files/CC33F42E29C4BB89100BB0AF34A57386.pdf (Accessed 16th June 2006)
Youth Opportunity Cards

Youth Opportunity cards will be piloted in 10 different authorities across the United Kingdom. The aim of the Youth Opportunity Card will be to increase the number of young people from disadvantaged backgrounds engaging in positive activity. In a similar way to QLP, this project focuses on giving young people the opportunity to determine their spare time activities. The 10 authorities involved in the pilot, which is scheduled from 2006 to 2008, will be Bolton, Cambridgeshire, Camden, Durham, Lincolnshire, Liverpool, Nottingham, Suffolk, Sunderland and Tower Hamlets.

This will be of particular interest to those working with young people and trying to engage them in workshops/activities. Further information is provided through the link http://www.dfes.gov.uk/publications/youth/progressreport.shtml (Accessed 16th June 2006)

Volunteering

The launch of the new Russell Commission charity happened on 8th May 2006. The Russell Commission issued a detailed report on engaging young people in voluntary opportunities and helping them make positive contributions to their communities. To find out more information on grants or helping the young people you work with access volunteering opportunities, please access the link below. Of particular relevance might be the link to the ”v.nice to meet you” website giving detailed information on the advantages of volunteering for 16-25 year olds.

For more information please click http://www.russellcommission.org/ (Accessed 16th June 2006)

Office of the Children's Commissioner

The Office of the Children's Commissioner has published its first annual report.  It highlights the Commissioner's progress towards changing the world in which children live. This includes challenging the negative portrayal of children and young people in the media and delivering a media campaign on the inappropriate use of Anti-social Behaviour Orders.  There will be a children and young people's version of this report in the autumn. 

The Report is available at http://www.everychildmatters.gov.uk/news/?asset=News&id=42936 (Accessed 9th September 2006)

Children in Care

The following information is from the Every Child Matters website and is an interesting insight into the importance of activities for young people.

The government has published the Green Paper on Children and Young People in Care. It outlines a range of measures that include piloting a veto for young people over any decisions about moving on from care before they turn 18. Also, encouraging local authorities to provide free access for children in care to all their facilities including leisure centres, sports grounds and youth clubs, as well as providing enhanced opportunities to participate in personal development activities and volunteering. 

More information is available http://www.dfes.gov.uk/consultations/downloadableDocs/6731-DfES-Care Matters.pdf. (Accessed 28th September 2006)

Hear By Right

Below is an explanation of the Hear By Right Framework, taken from the National Youth Agency website:

Hear by Right is a tried and tested standards framework for organisations across the statutory and voluntary sectors to assess and improve practice and policy on the active involvement of children and young people. 

The standards framework in Hear by Right is based on the Seven S model of organisational change: Shared values; Strategy; Structures; Systems; Staff; Skills and knowledge and Style of leadership. It relies on self-assessment, divided into three levels of 'emerging', 'established' and 'advanced', with each level building on the last. This ensures that young people's involvement is built in and not just bolted on. 
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Available from: National Youth Agency http://www.nya.org.uk/hearbyright (Accessed 16th June 2006)

More information on Hear By Right is available from the National Youth Agency.

Inspections
Annual Performance Assessments
Some significant changes have happened with respect to the process of annual performance assessment (APA) of children’s services. To find out more about these changes and how they affect you and the young people you work with, please click on the link http://www.ofsted.gov.uk/publications/index.cfm?fuseaction=pubs.summary&id=3964 Accessed 9th September 2006

Connexions

The report below details the funding arrangements for Connexions partnerships for the next two years. More information is available at http://www.dfes.gov.uk/localauthorities/index.cfm?action=category&categoryID=17 Accessed 9th September 2006

Ofsted Inspections: Youth Excellent Youth Services

Young People Now

http://www.ypnmagazine.com/news/index.cfm?fuseaction=full_news&ID=9267.  Accessed: 17 January, 2006

In 2005, only a handful of youth services received positive Ofsted inspection ratings. Tim Burke finds out how three of these areas managed to impress the watchdogs.

A report by Young People Now covering the poor performance of youth services during Ofsted inspections and looking at the reasons for this as well as focusing on the youth services that succeeded in  their inspections and what the positive aspects of this are for youth services. A hard copy of this article is available on request.

Before 2004, about 11 youth service inspections were carried out over the course of a year. But with the raised expectations of youth services that followed the introduction of Transforming Youth Work, a new inspection framework was introduced and the number of inspections nearly quadrupled. 

Under this new framework only four services got a "good" verdict last year: Norfolk, Sutton, Derby City and Surrey. 

Harriet Gore, manager of The National Youth Agency (NYA) programme that provides consultancy support to services that received a poor Ofsted report, says: "I don't think it was so much that Ofsted gave them a hard time, rather that youth services were going through a change period that they are only now starting to come through." 

Her words are backed up by initial findings from the new Joint Area Reviews (JARs) that subsumed youth service inspections last September (see box). 

Of the six reviews so far published, three youth services have been given good ratings, two were considered adequate and only one poor. 

So what is it about "good" services that makes them "good"? Graham Hanson, principal youth officer for Norfolk, points to three elements in particular. 

"There's our ability to develop effective partnerships with schools, Connexions, youth offending teams and establish robust service level agreements. 

"Then there's an active citizenship programme that uses The NYA's Hear by Right programme and secures young people's active involvement at every level, from local projects to scrutiny at cabinet level. 

"Finally, our local youth offer, which describes young people's entitlement, and locks in solidly to the kind of issues in the Youth Matters green paper and clearly contributes to wider children's services outcomes across the authority." 

Commitment is key 

Jane Hurst, head of youth service at the London Borough of Sutton, emphasises workforce issues as a key element behind her service's good Ofsted rating. 

"Commitment and enthusiasm of staff - without them you are sunk," she says. "Then you need good strategic leadership and a well-developed accreditation for young people." 

Hurst agrees with Hanson on the importance of partnership: "We don't try to run everything and we wouldn't want to," she says. "Partnership is about recognising that sometimes we may lead, other times it's better to take a back seat, but together we bring more to the table. 

"As a small authority we have to find imaginative ways of bringing in external funding and new money," she continues. "I think the inspectors were surprised we're able to reach the range of young people that we do. That's partly through being creative with our funding and partly by forging strong partnerships, both inside and outside the council." 

In Derby City, the strengths picked out by inspectors were the quality of youth work and impact on vulnerable young people. David Finn, head of youth services for the area, believes his service's positive report was the product of many years' work. 

"We worked hard in the 1990s to modernize," he says. "The best thing was the recognition that we had a good-quality and experienced team. If nothing else I was delighted about that." 

All three managers stress that preparation and a committed approach to a self-assessment process that precedes the visit of the inspectors is crucial. 

"There's no way we could have got through it without preparing all staff," explains Finn. "Giving staff the confidence to talk about what they do well can help you get that extra 10 per cent." 

Hanson says: "We put a lot of energy into our self-assessment, we were quite critical of ourselves and actually marked ourselves lower than Ofsted would subsequently do." 

He says all the staff were kept well informed and that he set up meetings with the chief executive of the local authority, the head of Connexions and council leaders to make sure they were all briefed and knew what kind of questions inspectors would be asking. 

Jane Hurst recommends that all youth services should go through the self-assessment process, whether they are being inspected or not. "It's a great health check," she says. "It's a lot of work and stressful but it's worth it." 

Hurst feels that Sutton benefited because it had been working to a culture of inspection for a long time anyway. This has involved mock inspections, peer inspections and training young people as mystery shoppers. The service also brought in an Ofsted additional inspector and a youth professional with experience of the inspection process, to train staff. 

But the heads of service acknowledge there is an element of luck involved, though the more you prepare the luckier you should get. "They only visited 25 projects, so it takes just a couple of those to be off form and you've got a 10 per cent swing against you," says Hanson. 

David Finn also admits his service was fortunate to be at "the top of its game" in its provision. "We'd got £1m in external funding," he recalls. 

"Another year that could have been down to £500,000." 

Ahead of the game 

Hanson says the Ofsted report gave few surprises. "We used the self-assessment process to really focus down," he says. "We knew what was going on - the inspectors didn't tell us anything we didn't know. We look at far more of our youth work than they do - we know that some of our staff don't plan or evaluate the way we might hope them to," he says. 

"That said, its impact has been very positive. It's raised our profile with chief officers and politicians and we've held a celebration event." 

He does, though, scotch any ideas that a good report leads to a reward from the council: "I can't say it will have any positive impact at all on funding; possibly it will have the opposite effect." 

David Finn adds that if you do get a "good" report it can move you down the priority list within your authority, but it can also lead to recognition. 

"The impact has been fantastic," he says. "The inspectors' findings were announced at a full council meeting and we received plaudits from all sides. It meant a lot for our education director and assistant director who have fought hard for us." 

The NYA's Harriet Gore confirms that even for those with a poor report, the process is a useful catalyst for change. "Inspections are not about punishing services - they are to ensure young people are getting their entitlement," she explains. "I've not come across one service that hasn't said how much they valued the chance to talk about their service and get a health check." 

WESTMINSTER TRANSFORMS ITS YOUTH SERVICE 

In 2001, Westminster Youth Service was deemed by Ofsted as possibly the worst in the country. But in little over two years the service has been turned around. Sharon Cohen, head of the youth service, says: "The first thing was to talk to stakeholders about what they wanted us to be. 

There was basic stuff like safety and child protection policies that had not been done. Then it was about tackling the curriculum, so staff could plan for outcomes, not just leisure provision. Many staff were out of touch with the requirements of modern youth work." A training course on assessing youth work that improved staff understanding of what they should be doing was introduced and external expertise was brought in to offer training and support. This was balanced with regular inspections. 

"We also had to move away from grants to the voluntary sector and towards a commissioning model," says Cohen. "It's difficult because you have less time than you would like and have to impose things instead of negotiate." Other key elements were greater involvement of young people, and building up accreditation. "But it required more money," adds Cohen. "We had a £250,000 implementation fund, which was vital because you do have to bring in external support." 

JOINT AREA REVIEWS 

In September 2005, inspections of local authority youth services became part of a Joint Area Review (JAR), a comprehensive report on the outcomes for children and young people in each local area. JARs incorporate the inspection of youth services and replace the separate inspections of local education authorities, social services, Connexions services and 14 to 19 provision. The JAR will be carried out at the same time as the Audit Commission's corporate assessment of the council, and is aligned with the inspection of youth offending teams. 

JARs focus on the Every Child Matters five outcomes and assess how local services work together - including the voluntary and community sector. 

A separate report on the youth service is published at the same time as the main JAR report. This report will judge the youth service's contribution to the five key outcomes and the extent to which the local authority provides a high-quality youth service that meets the needs of young people effectively and efficiently. Youth services that had not been inspected in the most recent cycle of inspections will be subject to an enhanced review. For most youth services, JARs will involve less inspection of practice and there will be a greater importance placed on self-assessment. All local authorities in England will undergo a JAR by December 2008.

OFSTED 

Effective youth services: good practice (HMI 2445), Ofsted, 2005

www.ofsted.gov.uk
Every child matters: Framework for the inspection of children's services

(HMI 2433), Ofsted, 2005; available from

www.ofsted.gov.uk
Building on the best: overview of local authority youth services 2005/06

www.ofsted.gov.uk
Youth Initiatives

10,000 young people have participated in the Positive Images programme through local projects. Findings in this third report on the initiative have found that it has had a significant impact in reducing anti-social behaviour.  More information can be found http://www.drugs.gov.uk/publication-search/183400/pf-impact-report?view=Binary (Accesses 2nd June 2006)
National Youth Agency

Strategic Framework

The following information is from the National Youth Agency and will be of particular interest to those involved directly in Youth Work, policy and continuing to help young people have a voice and choice:

The NYA's Strategic Framework 2006 - 2009 has now been published.  The document gives those who work for or with NYA a clear sense of the direction and purpose of NYA . It shows where The NYA's work fits with the development, implementation and evaluation of youth policy and youth work. It also illustrates NYA’s commitment to strengthening the voices and choices of young people. The document can be found at: http://www.nya.org.uk/Templates/Internal.asp?NodeID=92983
Also available from: National Youth Agency            

(Accessed: 2nd June 2006)

Refugee children and young people
Information is available below from the NYA with regard to a new website for those that are working with refugee children and young people. This will be of use to your projects as you are encouraged to engage young people who are refugees and asylum seekers.

A new Home Office web site providing information for those working with refugee children and young people has been launched.  The site (http://www.nrif.org.uk) will highlight the work of the National Refugee Integration Forum, which brings together representatives from both the public and voluntary sectors to explore practical ways of improving refugee integration

Available from: National Youth Agency  (Accessed: 2nd June 2006) www.nya.org.uk/
Positive Images Project

Information from the National Youth Agency (NYA) commenting on the success of the ‘Positive Images’ project by Young People Now magazine:

Edward Miliband, the Chair of the All Party Parliamentary Group on Youth Affairs, has introduced an early day motion welcoming the ongoing 'Positive Images' campaign being conducted by Young People Now Magazine. More information available at http://edmi.parliament.uk/EDMi/EDMDetails.aspx?EDMID=30472&SESSION=875
Available from: National Youth Agency                                                                                         

(Accessed: 2nd June 2006)

Youth Issues in the Budget 

· £2 million to 'fund a national competition in 2006-07 to recognise and reward innovative projects run by young people, for young people' under the Youth Opportunity and Youth Capital Funds. (5.17) 

· £2 million over two years to be made available to the Football Foundation to fund programmes for young people that will involve football clubs working in partnership with local police forces and community groups to develop projects such as Midnight Football. (5.18) 

· £6 million over two years to fund opportunities for disadvantaged young people to develop new skills in a range of media and promote young people's involvement in producing programmes for television and radio. (5.19) 

· The banking industry to develop a scheme to allow 'genuinely’ unclaimed assets to be reinvested in the community in a sustainable way and through a coordinated delivery mechanism, with a focus on youth services and encouraging more active community engagement among young people, and on financial education and exclusion.' (5.76-77) 

· Following the Russell Commission charity's formal launch in May 2006, it will commission the first wave of volunteering opportunities, including opportunities in sport, the arts, media and the environment. Over £10m has been raised from 19 new corporate supporters, and the private sector will provide support for environmental volunteering through the landfill tax credit scheme. (5.68-69, 7.90)

Other measures include:

· Increasing the national minimum wage to £5.35 from October 2006, and £3.30 for 16-17-year olds. (4.59)
A review of the future role of the third sector in social and economic regeneration, involving a large-scale consultation to be launched in May 2006. (5.64) 

· The establishment of an Office of Charity and Third Sector Finance in HM Treasury, in collaboration with the Active Communities Directorate in the Home Office and other bodies. An advisory panel, including young volunteers, representatives of third sector umbrella bodies and members of different faith communities will be set up to advise the office, reporting to the Chancellor. (5.65) 

· Increased resources for state sector education, plus a focus on 'personalisation' - tailoring teaching and wider support to the needs of individual pupils. (6.53-60) 

· £25 million to fund free further education for young people aged 19 to 25 who have not achieved level 2 or 3 qualifications by 19.  

Additional funding for sport:  

· £2 million to extend Sporting Champions Scheme, £6m over two years from 2006-07 to fund School Sport Festivals; and a further £7m in 2006-07 for the National Sports Foundation and their 2012 Kids programme which will fund projects including those developed and chosen by young people; plus funding for elite sportspeople (6.73-74) 

· Review of government offices intended to set out a more streamlined, strategic role for the Government Office network in shaping national policy through local and regional expertise, and coordinating sub-national work across departmental boundaries.  This will involve an overall staff reduction of at least one-third.   

Available from: National Youth Agency at http://www.nya.org.uk/templates/internal.asp?nodeid=89407
(Accessed: 2nd June 2006)
Youth Work ethics

Ethical Conduct in Youth Work is an important document outlining the requirements any person wanting to work with young people will need to demonstrate before being accepted on training, courses and employment:

1. The nature and purpose of youth work

2. the importance

3. the purpose…

4. Summary…

5. Statement of principles…

4 Summary of the statement of principles of ethical

conduct for youth work

Ethical principles

Youth workers have a commitment to:

1. Treat young people with respect, valuing each individual and avoiding

    negative discrimination.

2. Respect and promote young people’s rights to make their own

decisions and choices, unless the welfare or legitimate interests of         themselves or others are seriously threatened.

3. Promote and ensure the welfare and safety of young people, while

permitting them to learn through undertaking challenging educational   activities.

4. Contribute towards the promotion of social justice for young people            and in society generally, through encouraging respect for difference and diversity and challenging discrimination.

Professional principles

Youth workers have a commitment to:

5. Recognise the boundaries between personal and professional life and

be aware of the need to balance a caring and supportive relationship with young people with appropriate professional distance.

6. Recognise the need to be accountable to young people, their parents or

    guardians, colleagues, funders, wider society and others with a relevant interest in the work, and that these accountabilities may be in conflict.

7. Develop and maintain the required skills and competence to do the

    job.

8. Work for conditions in employing agencies where these principles are

   discussed, evaluated and upheld.

 A more detailed explanation of the requirements can be found http://www.nya.org.uk/Templates/internal.asp?NodeID=90868 (Accessed 18th January 2007).

Building on the best: overview of local authority youth services 2005/06

http://www.ofsted.gov.uk/publications/2706
  [Accessed: 15 Feb 2006]

Local authority youth services are inspected as part of the three-year programme of joint area reviews that began in September 2005. This report provides an overview of their performance in 2005/06. It is set against the backdrop of considerable organisational change in local authorities, and the Government’s vision for youth work as set out in Youth matters: next steps. The report draws attention to the factors most likely to secure high quality youth work provision within new and emerging arrangements.  

Executive summary  

In the academic year 2005/06, 33 local authority (LA) youth service inspections took place within the children’s services joint area reviews (JARs) programme.
 These showed improvements in the quality of provision: overall, the proportion judged to be good or better was higher than in previous years and the proportion of inadequate services was marginally lower. These inspections reinforce a key message in Effective youth services: good practice which linked  the most successful youth services with forward-looking and informed strategic management at LA level.
 

The aspirations underpinning the five Every Child Matters (ECM) outcomes manifest themselves well in many youth work settings and this report highlights some particularly good practice in this respect.
 It also reinforces the need for youth services to approach ECM curriculum planning thoughtfully and incrementally, in a manner that builds on best youth work practice and reflects local need. 

Initiatives such as ECM and Youth matters: next steps are leading to the restructuring of local services and this report comments upon those factors that appear most likely to secure good quality youth work in the future. Indeed, most of the better youth services are well placed to face the future with confidence, albeit to varying degrees. In other cases, the prognosis is less optimistic and LAs have much to do to bring about the required improvement.

Key findings 

· The quality of youth work is improving, with 15 of the 33 youth services inspected judged good or better. This is a greater proportion than in previous years but there remains a need for considerable improvement in one in five services inspected.

· The quality of strategic and operational leadership and management is a key factor in bringing about improvement. 

· The most successful services meet a broad range of needs. They have a clear vision for youth work and match their resources effectively to meet local needs and circumstances. 

· Youth services are increasingly taking the lead in involving young people in youth councils, local forums, conferences and other events.

· Youth services make the strongest contributions to the ECM outcomes ‘making a positive contribution’ and ‘being healthy’.

· The factors that are most likely to lead to a recognition by local areas that youth work is an essential element of services for children and young people include:

· an understanding of the educational contribution of youth work; in particular its potential to engage a wide range of young people, including those whose attitudes and behaviour are more challenging than the majority, and to offer a wider range of activities

· the involvement of youth service officers at a strategic level

sufficiency of resources.

The differences between the strongest and the weakest LAs are stark and a significant minority are failing to take sufficient steps to ensure that youth work is secured within new and emerging structures. 

Recommendations

Local areas are restructuring children and young people’s services in line with new legislative requirements. In order to get maximum benefit from youth services and youth work, LAs should:

· ensure that processes are in place to enable elected members, senior officers and other decision-makers, including children’s trusts, to understand the educational role of youth work in general, the quality of youth work provision, and its potential contribution to young people’s lives 

· seek to build upon the managerial and relevant experience of youth service officers and engage them in key strategic developments 

ensure that any future commissioning arrangements for youth work are focused on delivering high quality learning outcomes for young people. 

Introduction

1. This report and its recommendations are set against the backdrop of considerable organisational change in LAs, and the Government’s vision for youth work as set out in Youth matters: next steps.
 Part 1 provides a brief overview of the outcomes of the 33 LA youth services inspections since September 2005. Part 2 identifies particular contributions that youth work makes to the ECM outcomes. Part 3 considers those aspects of LA planning that are most likely to secure high quality youth work within an increasingly diffuse world of integrated youth support. 

Libraries focus

Start with the Child

The heart of this report is how libraries can meet the challenge of providing services that meet the needs of young people. This document looks at the vision set out to change the way libraries work at a fundamental level children and young people. CILIP have been seen to be taking a strategic leadership and radical approach by using this document to address the issues around young people. The report can be read in full http://www.cilip.org.uk/professionalguidance/sectors/youngpeople/startwiththechild (Accessed 18th January 2007)

Professional ethics

CILIP have a code of Professional ethics that were decided by a special panel of CILIP members and also by consultation. The code is there to help and guide Librarians and information professionals with ethical dilemmas that they face in positions that involve dealing with the public and dealing with information. More information on the Professional Ethics can be found http://www.cilip.org.uk/professionalguidance/ethics (Accessed 14th January 2007)

Ethics Panel

The panel reviews and maintains the Code of Conduct and Code of Professional Practice for Library and Information Professionals and deals with any matters related to the ethics of the library and information professions

Available from: CILIP (Accessed 7th December 2006)

CILIP’s Youth Libraries Group
The Youth Library group (YLG) hold annual conferences to discuss and debate any current issues that concern those working in libraries with young people or children. 

A journal, Youth Library Review, is also produced that contains articles detailing current issues facing those working with young people and children. 

Issues of Youth Library Review can be accessed http://www.cilip.org.uk/specialinterestgroups/bysubject/youth/publications/eylr (Accessed 14th January 2006)

Framework for the Future

This is the government’s vision for the future of public libraries. The full report and action plan was published in 2003. 

Public Libraries Changing Lives looks at the progress and changes libraries have made since the Framework report was published in 2003, especially looking at libraries relationships with communities and young people, and how services have improved and built on successes. More information can be found http://www.mla.gov.uk/resources/assets//P/public_libraries_changing_lives_10413.pdf (Accessed the 14th January 2007)

MLA Initiatives

As an advisory and advocacy body MLA has a wide policy agenda. This includes upholding and promoting quality standards, workforce development, regional activity, commitment to research, responses to external policy and international collaboration:

· Investing in Knowledge is MLA's five-year vision for the sector. It highlights the importance of the wealth of knowledge contained in our museums, libraries and archives and builds on three major programmes to unlock their potential - Renaissance in the Regions, Framework for the Future and the Archives Task Force 

· Regional Activity lies at the heart of much of MLA's work, with a focus on developing and supporting an effective regional infrastructure for the sector 

· Action for Archives - delivering an innovative and ambitious agenda for archives and maintains a strong record of research and data gathering for the domain. The Archives Task Force was set up to review the state of the UK's archives with a resulting  Archives Development Plan 

· Standards  - overseeing museum accreditation and the designation of exceptional collections 

· Diversity , Inclusion and Learning issues are tackled by MLA's Learning and Access team, helping institutions develop accessible and inclusive collections and services 

· Workforce Development - MLA has an ambitious agenda aiming to develop a motivated, appropriately skilled, diverse and outward-looking workforce that can deliver high-quality services to all users 

· Evidence - initiatives to increase knowledge of the sector and provide solid evidence on which to base policies and action  

· Research forms an important part of MLA's work, used as a tool to implement its objectives 

· International Activity makes a positive contribution to the sector and the MLA works to develop international networks and links, examine sources of funding and export and import procedures 

· MLA makes external policy responses to relevant consultative and policy documents from government, public bodies and other organisations 

New Directions in Social Policy: Developing the Evidence base fro Museums, Libraries and Archives in England

New Directions in Social Policy also examines the weaknesses of current methods of evaluating of the impact that museums, libraries and archives have on the community. It recommends more extensive consultation by the government with the sector. More information available here:

http://www.mla.gov.uk/resources/assets//N/ndsp_developing_evidence_doc_7017.doc
[Accessed 19th February 2007]

Report on Libraries and Young People

The Museums, Libraries and Archives Council (MLA), has issued a report warning that libraries are failing to meet the needs and expectations of young people. MLA interviewed young people between the ages of 14-35 to find out their views and opinions on current library services. The findings of this report will be or relevance to the projects you are facilitating for young people in your authority. More information is available from Museums, Libraries and Archives Council at: http://www.mla.gov.uk/webdav/harmonise?Page/@id=82&Section%5b@stateId_eq_left_hand_root%5d/@id=4289&Document/@id=25193 (Accessed 14th January 2007)

New vision for library services will help young people achieve their potential 

Thursday 08 February 2007

http://www.mla.gov.uk/webdav/harmonise?Page/@id=82&Section%5b@stateId_eq_left_hand_root%5d/@id=4289&Document/@id=27142
Accessed: 15 February 2007

A new vision for library services aimed at young people was explored at the Fulfilling Their Potential conference this week. Beverley Hughes, Minister for Children, Young People and Families gave a key note address, urging local authorities to ensure libraries are treated as essential partners in helping young people achieve their full potential. 

“Libraries are uniquely positioned to reach out those young people who typically find our services hard to access – young people in care, young people with disabilities or young people from traveller families, who the typical one-size-fits-all approach to public services will do little to help,” the Minister said. 

The conference, organised by The Reading Agency and hosted by Chelsea Football Club’s Education Department, highlighted how helping young people play a central role in designing library services is part of a new vision. “From a young person’s point of view this new vision creates safe, welcoming spaces staffed by friendly, knowledgeable people you can trust, people who can offer a wide range of interesting things to do and help you develop new skills,” said Miranda McKearney, Director of The Reading Agency. 

Ben Towers, aged 14 and a member of Derbyshire Libraries’ Book Pushers group welcomed the new vision, saying it would enable the library to become “a place for kids to be kids and have fun, and enjoy themselves while hopefully learning at the same time. So they see learning not as a chore but as something to enjoy." 

Sue Wilkinson, Director of Policy and Advocacy at MLA said, “The conference today has demonstrated how libraries are changing to meet the learning and social needs of young people, providing them with the opportunity to develop their skills and have fun in their pressurised lives.” 

Book Bars, a 2007 initiative part-funded by the Lottery’s Young People’s Fund, will breathe life into this vision as it creates 20 prototype teenage library services. The Book Bar idea was developed by young people in Derbyshire and includes the idea of volunteer Book Waiters who will serve their peers with refreshments and book recommendation ideas. 

National library change programme 
These developments are part of Fulfilling their Potential, a national library change programme which is a flagship element of Framework for the Future, the government’s strategy for modern libraries. It is run by The Reading Agency, with funding from the Museums Libraries and Archives Council. 

The programme includes a range of resources and tools to support libraries in improving their services to young people aged 11 – 19. An Improvement Framework enables library staff to assess their current level of provision and to identify priorities for improvement. At the heart of Fulfilling their Potential is a commitment to involving young people in the process. From selecting books and other materials to training staff and designing library spaces, young people are getting actively involved in creating modern library and reading services which meet their needs. 

Working in Partnership 
The Conference recognised that the new vision depends on the support and participation of a range of partners at a local, regional and national level. Locally, youth workers play a key role in helping libraries to connect with young people within their communities. Regionally, organisations like the Regional Youth Work Units deliver effective training to library staff to communicate effectively with young people. Nationally, The National Youth Agency, the Society of Chief Librarians and the Association of Senior Children’s and Education Librarians play a key role in ensuring that changes in young people’s library services are supported at a strategic level. 

The delivery of the Conference in partnership with Chelsea Football Club is a good example of partnership in action. Suzi Raymond, Education manager at Chelsea Football Club said: “As a club Chelsea take their role in the community very seriously and we were delighted to join The Reading Agency and the Government to support this outstanding initiative. We believe that sport, in particularly football, can have a huge influence in helping deliver educational and other social inclusion initiatives. Our players continue to support the Premier League Reading Stars initiative and each year the Club helps to encourage thousands of learners to develop their literacy skills and enjoyment of reading” 


The Future of Local Government

A summary of The future of Local Government:

Communities and Local Government is leading the development of a Government-wide strategy for the future of local government under the banner ‘local:vision’. Through an inclusive process of debate, local:vision seeks to understand and generate a shared vision of what the roles and functions of local government should be in the future.

Full report available from Communities and Local Government at http://www.communities.gov.uk/index.asp?id=1137798
Ideas & Issues in Social Exclusion (DASS). (Copies available on request)

“Information, policies & social exclusion. A short guide”. January 2007. (Copies available from the Editor on request)

Open for All

Open to all is a document that looks at Public Libraries as an institutuion and suggests how libraries can make a positive contribution to developing a more inclusive society with specific focus on supporting those from socially excluded communities and backgrounds. More information can be found: http://www.la-hq.org.uk/groups/csg/si/si7.html (Accessed 8th February 2007)

The Network

Information on courses and training around socially excluded groups can be found on this website as well as other relevant organisations involved in working with the socially excluded. More information is available here:http://www.seapn.org.uk/socialexclusion_menu.html and Newsletters on the Network and Social Exclusion are available at http://www.seapn.org.uk/newsletter.html (Accessed 7th February 2007)
Welcome to your library 

Welcome to your library is a project that is helping libraries work with refugees and asylum seekers to access library services. There are a wide range of resources and training material available for staff in libraries as well as policy makers. This can be found on the WTYL here: http://www.welcometoyourlibrary.org.uk/ (Accessed 7th February 2007)

Fulfilling their Potential

Provides a long- term vision of the way in which libraries can re-define how they develop their relationship with young people and how important the role of libraries can play in youth initiatives. More information on Fulfilling their Potential can be found at http://www.readingagency.org.uk/projects/children/fullfilling_potential.html
ALM London
Policy Context and Key Messages relating to Children

This MLA document highlights the significant policies and initiatives around children and young people, which include important information on the following:

Every Child Matters, Youth Matters, DfES, Secondary Education strategies, The Government 14-19 Education and Skills paper and other initiatives that are key to the changing environment of Children’s Services. MLA also address the key issues that emerge and need to be addressed by libraries from the key government documents. A hard copy of this document is available on request.



Overarching Policies and Initiatives

Joint Area Review
Important actions and stages that need to be considered in relation to Joint Area Review (JAR) for youth services and local authorities can be found through the link below. This will be important guidance for all those who take part in JAR in their authorities.

More information available http://www.ofsted.gov.uk/publications/index.cfm?fuseaction=pubs.summary&id=4205 Accessed 24th June 2006

Shared Priorities
There are seven shared priorities that are the responsibility of all organisations and departments that fall under the Local Government Umbrella. The aim is to improve the delivery of agreed key public services. The seven priorities and the full report can be accessed http://www.idea-knowledge.gov.uk/idk/core/page.do?pageId=375305 Accessed 18th January 2007

ODPM: Children and Young People

This article on The Social Exclusion Unit looks at the potential problems that are faced by young people that can lead to them becoming excluded groups in society. The article also highlights the initiatives and policy that are helping young people overcome the barriers that can stop them from progressing in life. A hard copy of this article is available on request.



International Policies and Initiatives

United Nations Educational, Scientific and Cultural Organization

Catering for Children and Youth

Primary schools are at the heart of education systems and the priority for most countries is to provide six years of free and compulsory schooling. But more and more countries are now stretching compulsory education from six to nine or even twelve years of schooling, to cover junior secondary and even full secondary education. UNESCO actively supports the drive for quality universal primary education. It works to improve countries’ capacities in educational planning and management through technical assistance and training. UNESCO also leads the discussion on how to reform conventional secondary education and technical and vocational training, so that young people will grow into responsible and tolerant citizens and be prepared for higher education studies or the world of work. For example, packages are being developed to help train technical and vocational students in such skills as running a small business and entrepreneurship, as well as help with career guidance and counselling. UNESCO has also devised a framework that suggests ways to improve science, technology and mathematics education in line with the latest thinking on such concerns as gender inclusion and the environment. (source: [image: image5.png]


Education) 

Available from: http://www.unesco.org.uk/
Accessed 16th January 2007

International Federation of Library Associations and Institutions 

Public Libraries: Partners in Youth Development is programme delivered by IFLA to integrate Library services with other organisations and deliver youth programmes. More information can be found at http://www.ifla.org/IV/ifla68/papers/114-092e.pdf Accessed 16th January 2007

International Youth Foundation

Equipping Young People with Essential Life Skills

In today's fast-changing, global economy, educators and employers alike recognize that traditional education often falls short of providing young people with the basic life skills they need to succeed – in school, in their communities, and future workplaces. To help meet this critical need, in 2000, the International Youth Foundation (IYF) and Nokia launched a global youth development initiative that, to date, has reached more than 330,000 young people in 24 countries.

The focus of this US$26 million initiative is on local programs that improve educational opportunities and teach life skills, including self-confidence, goal-setting, problem-solving, conflict resolution, and teamwork. In-country programs, carried out by local nongovernmental organizations, address locally identified needs. For example:

· In the Czech Republic, Hungary, Poland, and Russia, young people receive support in contributing to their communities. 

· In Chile, disadvantaged youth acquire vocational and life skills aimed at helping them get jobs or start their own small enterprises. 

· In the United States, young people learn to express themselves -- and their views about the world -- through art. 

· And in South Africa, unemployed college graduates receive practical training in computer literacy, effective communication, setting goals, and overcoming obstacles. 

What these local programs share in common is a commitment to equipping young people with essential skills that will empower them to become competent, confident, responsible, and caring adults. 

Available from: International Youth Foundation at http://www.iyfnet.org/
Accessed 24th January 2007

Global Youth Action Network

Oxfam International launches Youth Partnerships 2007-2010.
300 more young people are sought from all regions of the world who are currently working with others in their communities to achieve positive change. From 2007 until 2010, Oxfam will facilitate programs to build their skills and knowledge, facilitate exchange and support their action in their communities. 

Available from: Global Youth Action Network at http://www.youthlink.org/gyanv5/index.htm
Accessed 24th January 2007



Useful websites/ organisations/resources

Every Child Matters

www.everychildmatters.gov.uk
Young People Now
www.ypnmagazine.com
The Office for Standards in Education (OFSTED)

www.ofsted.gov.uk
The British Library

www.bl.uk/about/cooperation/laser-pubs.html
The Museums, Libraries and Archives Council

www.mla.gov.uk/
Improvement and Development Agency for local government (IDeA)
www.idea.gov.uk/
National Refugee Information Forum

http://www.nrif.org.uk
The Chartered Institute of Library and Information Professionals (CILIP)

http://www.cilip.org.uk/default.cilip
Ready, Steady Change (Children’s Rights Alliance, Ready Steady Change, 2005, London)

Open to All? Is available from: http://www.seapn.org.uk/opentoall.html
Youth & Policy (National Youth Agency) 

http://www.nya.org.uk/
Youth Policy Update (National Youth Agency)

http://www.nya.org.uk/


QLP  Documents

1. QLP News (1-4)

2. Youth Ideas & Action (1-9, May 2005- October 2006)

3. Report No. 4 (October 2006) to the Paul Hamlyn Foundation

4. QLP-Y Evaluation brief (Available on request from QLP-Y)

Documents 1-3 above are available at the QLP website at http://www.seapn.org.uk/qlp.html


The Paul Hamlyn Foundation
Social Justice Programme

The Social justice programme builds on previous work supported by the Foundation but remains experimental.  The Open Grants Scheme focuses on arts and education and learning-based approaches.  We will assess through evaluation the extent to which arts and education and learning can play a role in integration.

Refugees and Asylum Seekers Young People

The Fund for Refugee and Asylum Seeker Young People was set up in 2003 to support projects and activities which encourage the integration of 11-18 year olds within host communities, build capacity within the organisations that represent these young people and to support the development of best practice wherever possible.

PHF Case studies

Welcome to Your Library is a national roll-out of a successful PHF-funded pilot co-ordinated through the London Libraries Development Agency.  London Libraries Development Agency 

More case studies: The Reading Agency, Cheshire County Council, Leicester Complementary Schools Trust
More information on grants and projects are available at Paul Hamlyn Foundation: http://www.phf.org.uk/default.asp


POLICY STUDY GUIDE

These are lecture notes from some Modules taught for Masters in Information Management course at the Department of Applied Social Sciences at London Metropolitan University. 

Policy work

Module: SOCIETY, INFORMATION & POLICY
Module code:  CMP068N 
Lecture  4b: 23 October 2006

Shiraz Durrani

Social policies

· Policy: 'process by which governments translate political vision into actions - deliver 'outcomes' 
 

· Can respond to changing needs 

· Can ensure equality & social justice

· Policies guide organisations

Policy challenges

· Diversity: bring people from “outside” into policy teams

· Innovation: alternatives to the “usual”

· Risk Management: assess & manage risks

· Consult those responsible for implementation & those affected

· Assess impact: monitor, evaluate & adjust

Information policy 
Tool for the state to transform society:  

· Address poverty and equity

· From Information Society to Knowledge Society 

· Regulate “free” market

· Balance profits and social enrichment 

· Provide equal access to ICT for all 

Challenges for national information policy
· Management of things: structures to deliver the right information to the right user at the right time

· Management of relationships: foster and improve community relationships

· Management of perceptions: information society to be seen as relevant to all sectors of the country  

Characteristics of policies 

· Strategic - looks ahead, contributes to long term goals 

· Outcome focused - aims to deliver real changes

· Joined up – works across organisational boundaries

· Inclusive: fair & takes account of all

· Flexible and innovative:  tackles causes, not symptoms; not afraid of experimentation

· Robust:  stands test of time and works in practice 

Evaluating policies 

· Forward-looking 

· Shaped by the evidence, not pressures 

· Tackle causes, not symptoms

· Measured by results, not activities

· Flexible & innovative, not closed & bureaucratic 

· Promote compliance, not avoidance

· Meet people's rising expectations

· Continuous learning, and improvement  

Policies and equality impact

· Does the policy affect, either directly or indirectly, different groups of people, for example, women, disabled people, older people, those from different ethnic groups?

Some laws affecting policies
· Equal Pay Act 1970 

· Sex Discrimination Act 1975

· Race Relations Act 1976

· Disability Discrimination Act 1995

· Human Rights Act 1998; 2000

· Disability Rights Commission Act 1999

· Race Relations (Amendment) Act 2000

· Equality Act 2006

· Reaching Out: An Action Plan on Social Exclusion

Public libraries, policies and communities

SOCIETY, INFORMATION & POLICY
Module code:  CMP068N 
Lecture 4a: 23 October 2006

Shiraz Durrani

Overview
· Features of a policy making

· International: UNESCO; WSIS; IFLA

	Reports

.  Open to all? (2000)

.  Audit Commn (2002)

.  Overdue (2003)

.  Prof. Mark Hepworth
	Policy initiatives

.  Public Library Standards

.  Framework 4 Future 

.  MLA policy drivers

.  Community leadership

.  Social Policy framework


Nine features of policy making
	· Forward looking

· Outward looking

· Innovative, 

         flexible, creative

· Evidence-based


	· Inclusive

· Joined up

· Review

· Evaluation

· Learns lessons


UNESCO Public Library Manifesto – Library policy
· Policy: set objectives, priorities, services 

· Related to local community needs

· Professional standards maintained

· Cooperation with relevant partners 

· Services physically accessible to all 

· Outreach and user education programmes

Alexander Manifesto on Libraries, the Information Society in Action

· LIS contribute to the sound operation of the inclusive Information Society

· They enable intellectual freedom by providing access to information, ideas and works of imagination in any medium and regardless of frontiers

· They help to safeguard democratic values and universal civil rights impartially and by opposing any form of censorship

IFLA/UNESCO Public Library Guidelines for Development 
· To promote equal access to public library services for all 

· To raise the quality of services in public libraries by defining standards, developing guidelines and documenting best practices 

· To promote the importance of training and professional development in libraries 

· To defend the role of the public library in democratizing access to and the use of information technology 

Social policy framework
· Position Statement (ALP), 2001

· Human Rights Act, 1998

· RRA & other equality Acts

· Equality Std.; social exclusion 

· CPA, Community Strategy, benchmarking, peer reviews, impact assessment
A policy framework for Museums, Libraries and Archives (MLA)

· MLA vision: connect people to knowledge, learning and information, creativity and inspiration.

· POLICY DRIVERS: 

· Shift to a skills based economy

· A crisis in citizenship, identity and community

· The drive to modernise public services

· Vulnerability of children

· Re-appraisal of public funding priorities

Framework for the Future (F4F)  2003

· New strategic framework (DCMS)

· Outlines Government's strategic vision for the role of public libraries

· Help local and library authorities to agree on the key objectives

·  Key areas:
· Books, reading and learning

· Digital citizenship

· Community and civic values

F4F
Strategic Aims and Objectives (2006-08)
· To increase and sustain participation  

· To put museums, libraries and archives at the heart of national, regional and local life 

· To establish a world class and sustainable sector  

· To lead sector strategy and policy development  

F4F Programmes

	SERVICE

· Access

· Buildings

· Communities

· Families & children

· Learning

· Peoples Network 

· Reading

· Young People
	PROCESS

· Advocacy

· Impact measures

· Leadership; workforce

· Marketing

· Peer reviews

· Performance management

· Standards

· Stock procurement 


Common themes 

· Needs based service provision

· Shift from process to outcome focus

· Advocacy

· Modernisation

· Personalisation of services

· Leadership

· Relationship with communities

Community Leadership and Empowerment
· Those at the receiving end of services and provision to begin to play a more active role in shaping the policies, programmes and services which affect their lives 

· The Local government modernisation agenda is aimed at improving service performance, strengthening community leadership and supporting a revival of democracy 

Investigating communities and their social structures

Module :  INFORMATION & SOCIAL EXCLUSION  

Module code:  CMP067N 
Lecture 3a:  19 February, 2007 .  Shiraz Durrani

What is a community? 

People who share major aspects of their life together over a considerable period. May:

· live in the same geographical area 

· are connected with an institution  

· share the same cultural or language 

· share similar occupations 

· share experiences e.g. refugee community 

· have ideas or values in common 

· have similar interests and share a lifestyle  

Characteristics of a community  

· Web of personal relationships, groups, networks, traditions and behaviour 

· People share physical neighbourhoods, socio-economic conditions or common understandings and interests

· People have common & voluntary ties 

· They have systems for communicating with, and caring for, each other
Communication for Development

· “A process of economic & social transformation” 
· Communications: “dialogue, participation and the sharing of knowledge and information” 

· From information dissemination to community participation

· “Stresses two-way communication systems that enable dialogue, allow communities to speak out, express aspirations and concerns & participate in the decisions that relate to their development” 
· Development as a fabric woven out of the activities of millions of people, communication is the essential thread that binds them together 

Capacity building

· Building skills & competencies

· Individuals, groups & organisations play full part in community life 

· Members have defined roles & relationships

· Information flows easily & “equally”

· Organisational & social skills

What information needs?

· Learning and education

· Social and individual rights

· Cultural rights

· Information for wellbeing

· Equality and human rights 

Why investigate communities?

· Understand people & communities

· Inform policy and resource use

· Develop consultation strategy

· Be active in search for equality

· Meet legal & ethical requirements

· Turn ideas into appropriate action

· Inform organisational change

Whys and whats of a community profile? 

· Identify community needs

· Inform planning, target setting &  performance measurement

	Population & age profile
	Tenure

	Ethnic groups
	Religion

	Health & caring
	Economic status

	Household
	Deprivation indicators


Understanding people

· Population numbers and distribution

· Age profile: children, youth & older people

· Race, gender, disability, sexual orientation

· Income indicators (car, house ownership)

· Employment statistics

· Education and training attainment

· Community & individual achievements 

Understanding communities

· Physical infrastructure: transport network; schools; hospitals; shops; banks; post offices; youth centres

· Social infrastructure: community & social organisations, networks, activities and activists; libraries…

· Cultural infrastructure:  creative industries, arts, theatres, cinemas

Possible indicators of exclusion (1)

· 16–18 year olds not in education 

· Children in care

· Looked after children

· Single parents

· “Young runaways”

· Drug and alcohol misuse

· Mental and physical health

Possible indicators of exclusion (2) 

· Housing: type, availability, ownership

· Prison population

· Teenage pregnancy

· Debt 

· Rough sleeping

· Truancy and school exclusion 

· Access to ICT 

Understanding disadvantage

· Being a lone parent 

· Having low qualifications or skills

· Having a physical impairment

· Being over 50; under 18

· Being from an ethnic minority group

· Living in region of high unemployment

· Class etc: Travellers, refugees…

Information and social exclusion mapping

· Technology to gather and analyse information 

· Information used to identify, quantify and map social exclusion problems

· Analysis to enhance strategies, target services to individuals, groups, areas 

· Data monitoring can identify trends and establish impact of strategies

Outcomes for communities: Investigate and then what?

· Widen awareness; broaden horizons

· Connect with information, ideas, knowledge & people

· Facilitate informal learning

· Support skills for employment

· Be informed on rights & entitlement

· Participate: leisure & pleasure activities

· Improve life chances

Requirements for promoting information inclusion

· Appropriate vision, policies and delivery

· Outcomes driven by communities

· Target resources (those who need it most)

· Achieve equality of opportunity

· Recognise some groups harder to reach 

· Create inclusive environment & content

· Sensitive, sympathetic, committed staff and managers

Investigating communities – resource checklist


These presentations showcased library services that have already successfully engaged local communities and how library staff were involved

Presentations:

·  Library Development and Community Engagement - Olivia Spencer 
·  Fleckney Library and Access Centre - Leicestershire Libraries
·  Coldharbour Library - Kent Libraries
·  Topping Fold - Bury Libraries
·  The Art of Community Engagement - Bolton Libraries
Available at:

http://www.mla.gov.uk/webdav/harmonise?Page/@id=73&Document/@id=26902&Section[@stateId_eq_left_hand_root]/@id=4332 [Accessed: 15 February 2007]

Communities (1)

Community Engagement   

· A toolkit has been produced to provide an introduction to Community Engagement for library staff and managers, and to help library services start working in this way, or to extend their work further. The report and toolkit are available at http://www.mla.gov.uk/webdav/harmonise?Page/@id=73&Document/@id=26641&Section[@stateId_eq_left_hand_root]/@id=4332
Know your Community 

· This IPF best practice guide to help public libraries improve their knowledge and understanding of varying community needs has recently been revised. The new version has updated links to useful websites that can support library services in developing community profiles, as well as information and guidance on choosing the best means of consultation, conducting surveys, running focus groups and acting on research findings. There are also case studies of good practice from seven library authorities. Download the Toolkit:  http://www.mla.gov.uk/resources/assets//C/Consultation_toolkit_IPF_2nd_edition_9191.pdf
Communities (2)

Community cohesion
· This audit to identify opportunities for improving libraries' contribution to community cohesion and diversity was completed by Community Development Foundation. You can download the report at: http://www.mla.gov.uk/resources/assets//I/id1410rep_pdf_6655.pdf
Advocacy

· MLA briefing sheet available to help you promote the role of your library in supporting communities: 

Available at: http://www.mla.gov.uk/webdav/harmonise?Page/@id=73&Document/@id=24632&Section[@stateId_eq_left_hand_root]/@id=4332  [Accessed: 15 February 2007].
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� For information about children’s services inspections see Every child matters: Framework for the inspection of children’s services (HMI 2433), Ofsted, 2005; available from �HYPERLINK "http://www.ofsted.gov.uk/publications/2433"��www.ofsted.gov.uk/publications/2433�.


� Effective youth services: good practice (HMI 2445), Ofsted, 2005; available from � HYPERLINK "http://www.ofsted.gov.uk/publications/2445" ��www.ofsted.gov.uk/publications/2445�.


� The Every Child Matters website is � HYPERLINK "http://www.everychildmatters.gov.uk" ��www.everychildmatters.gov.uk�.


� Youth matters, the youth Green Paper, was published in July 2005 and its consultation ended in November 2005. Youth matters: next steps is the Government’s response. Both are available from � HYPERLINK "http://www.everychildmatters.gov.uk/youthmatters/" ��www.everychildmatters.gov.uk/youthmatters/�.


�Modernising Government White Paper, 1999. Available at:  http://www.archive.official-documents.co.uk/document/cm43/4310/4310.htm [accessed 01 October 2006].


� Modernising Government. 1999.  Cm 4310. Available from:  <http://www.archive.official-documents.co.uk/document/cm43/4310/4310-02.htm>.  [Accessed 26 February, 2005). 


� Jonathan Douglas, Head of Access and Learning, Museums, Libraries and Archives Council (2005):  Policy framework for archives, libraries and museums”. London Met. Information Policy Module.  11 November 2005. [Guest lecture, 11 November, 2005 for the Information Policy Module].


� DCMS: <http://www.culture.gov.uk/Reference_library/Publications/archive_2003/framework_future.htm> [accessed 18 October 2006].


� Jonathan Douglas, Head of Access and Learning, Museums, Libraries and Archives Council (2005):  Policy framework for archives, libraries and museums”. London Met. Information Policy Module.  11 November 2005. [Guest lecture, 11 November, 2005 for the Information Policy Module].


� “Community Leadership” Guide Paper for the CDF Workshop. BVSC, Birmingham, 4 October 2005.  � HYPERLINK "http://www.cdf.org.uk/SITE/UPLOAD/DOCUMENT/Practice%20Links/leadershipguidepaperoct05.pdf" ��http://www.cdf.org.uk/SITE/UPLOAD/DOCUMENT/Practice%20Links/leadershipguidepaperoct05.pdf�. [Accessed 18 October 2006]
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